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• Circular 18/2020 and 06/2023 
refer.

• Action 61 of Road Safety 
Strategy

• An Garda Síochána Traffic 
Collision Manual



A Story













A Story
• Five people involved in this collision 

died

• Two years earlier a child died at the 
same location

• Three other collisions with fatalities at 
the same location  in the previous five 
years.

• Two other Serious Injury collisions

• All the crashes involved speed and loss 
of control

• Three Area Road Engineers during the 
period

• Unknown number of AGS members 



“This type of situation is the very 

reason why the LA accident reporting 

system was developed and 

implemented. Some of these crashes 

go back [five years] and with the 

exception of [one year] there has been 

a fatality here every year. I would like 

to believe that if the LA16 procedure 

is followed through sites like these 

would have a higher profile 

sooner. This is possibly the third worst 

accident location that I have become 

aware of since staring this work.”



LA16

Circular 18/2020 
and 06/2023 

refer.

Action 61 of 
Road Safety 

Strategy

An Garda 
Síochána Traffic 
Collision Manual



LA 16 – Process Updated







LA 16 Site Meeting

• The site meeting is an important 
part of the process

• It allow the Local Authority staff 
member to obtain an 
understanding of the mechanism 
of the collision from AGS 
member and/or Forensic 
Collision Investigator directly 
involved in the investigation who 
has a proper sense of the impact 
of the collision

• Fully supported by AGS, CCMA 
and DOT senior management



LA 16 summary

64 Collisions to 
date

68 Fatalities to 
date

61 LA 16 issued

31 LA 16 
returned 
complete

51% return rate
11 awaited from 
two authorities

Eight awaited 
from four 

authorities

Many authorities 
1-29 days  

Median 19 days



LA 16 Training & Observations

Phase 1 - Develop & Implement Interim 
LA16 Solution and Manage & Coordinate 

LA16 Process Q2

Phase 2 - Review Existing LA16 Guidance & 
Software –Q3

Phase 3 - Develop MapRoad AMS  LA16 
Module Q4-Q1



LA 16 Data

Local Authority
Garda PULSE No.
Date & Time of Site Meeting
Garda Forename
Garda Surname
Garda email address
Is Garda Forensic Collision Investigator?
District Officer (Local Garda Superintendent) email 
address
LA Engineer Forename
LA Engineer Surname
LA engineer email address

LA Senior engineer email address
Director of Service email address
Number of Collision Fatalities
Number of Serious injuries, likely fatalities
Urban or Rural
Speed Limit
Other
Speed Limit Type
Other



LA 16 Data

Edge Markings
Centreline Markings
Warning Signage
Condition of Warning Signage
Regulatory Signage
Condition of Regulatory Signage
Directional Signage
Condition of Directional Signage
Note
Date collision occurred
Time collision occurred
Description of Accident by Investigating 
Garda
Description of surface, weather, 
Lighting etc at the time of the collision
Vehicles in collision
Single Vehicle Collision With...

Municipal District
Townland
Latitude
Longitude
Road Classification
Route Number
Road Width (m)
Other
Road Environs at/near the collision site
Other
Pavement Condition
Forgiving Roadside
AADT Band
Public Lighting
Edge Markings
Centreline Markings
Warning Signage

Other
Number of Vehicles
Collision involving
Directions_of_travel
Vehicle One Class
Vehicle 2 Vehicle 3 Class
Creation Date
Creator
Edit Date
Editor
x
y



Data
Why do we need it?



Data

• Decision making is enhanced and 
more effective through access to 
timely (and secure) data.

• Data can provide a fair and accurate 
representation of operations and 
management.

• Increasingly data is seen as a 
strategic asset similar to traditional 
strategic assets such as personnel, 
equipment, supply chains etc. 



Data
• Data is a high-interest commodity and 

must be leveraged in a way that brings 
both immediate and lasting advantage.

• As an organisation shifts to managing 
data as a critical part of  overall 
mission, it gains distinct, strategic 
advantages. 

• These advantages will be reflected in 
more rapid, better-informed decisions 
through the use of trustworthy and 
integrated data.





Road engineering and education spending within local 
authorities 2012-2021

Between 2013 and 2019 local 
authority expenditure on road safety 
engineering and education was in 
excess of €192,000,000

A further €101,000,000 was 
budgeted to be spent between 2020 
& 2022

2013 and 2019

2020 & 2022



Road safety within 
local authorities 
• C. €150,000,000 spent since 2012 or 

budgeted (for 2023) directly on road safety 
engineering measures across all the public 
road network. Excludes Active Travel

• 298 projects on L& R roads in 2023

• Intervention includes:

✓ Road realignments

✓ Signs and Lines

✓ Improved pedestrian and cycling 
facilities



Road safety 
education and 
promotion 
• Primary and Secondary Schools’ 

education programmes e.g.

• Social media

• “It’s really scary,” says 15-year-old. 
Both he and his friend have been 
looking forward to getting their first 
cars. “More freedom... you don’t have 
to ask your mum for lifts.”

• “I was woken up one night, my cousin 
passed away in one [a crash],” They had 
thought about road safety before “but 
not as much as now”. He pauses. “It 
makes you realise.”



MapRoad

• Local authority sector and 
Department of Transport have 
developed the MapRoad system 
since 2014.

• MapRoad records: 

o road schedule  

o road condition 

o speed limits

o traffic data 

o projects completed



MapRoad

• Projects
• C. 8000 projects annually
• 320000 records +

• Surveys
• PSCI C. 3.5M records since 2011
• Machine Surveys 475,000 scrim records
• 600,000 rut/ IRI records 
• C. 300,000 images

• Utility Roadworks

• Roads with above 6000 AADT

• Public Lighting locations c.300,000



Collision Data & MapRoad

• Need this data to combine with other data sets e.g. geometry, traffic, 
speed limit, surface condition etc.  

• Necessary to support the appropriate extension of the principles set 
out in Road Infrastructure Safety Management) Regulations 2011 to 
non national roads by:  
• identifying, analysing  and ranking sections of the road network which have a 

large number of fatal accidents in proportion to the traffic flow – “ranking of 
high accident concentration sections” and 

• identifying, analysing and classifying parts of the road network according to 
their potential for safety development and accident cost savings- “network 
safety ranking”.



Regional Road Network Safety Analysis 

Department of Transport and 
Department of Transport Support 
Office developing Regional Road 
Network Safety Analysis 

• To improve road safety & make 
informed decisions about road safety 
investment 

• To align with Road Safety strategy
• Identify locations for safety 

improvement works - Action 51
• Align with Public spending code

• Needs data inputs



Data Sharing

“There are a number of critical success 
factors, dependent on stakeholders and 
government, that will enable our 2030 
targets to be achieved. These include:….. 
timely, efficient data sharing and use of 
benchmarking across key stakeholders….

“The successful implementation of road 
safety interventions during 2021–2030 will 
be dependent on access to the relevant 
data (e.g., collision and enforcement data) 
to inform their design, evaluate their 
performance and, if needed, provide the 
evidence to revise and enhance these.”



Data sharing

• Collision data is collected by AGS 

• Collision data is shared with RSA and TII

• Between 1990  and 2017 c 300,000 collision events were provided to 
local authorities

• Categories:
• fatal
• serious
• non-serious
• material damage only

• Since 2017 it has become more challenging….



Data Protection

• Personal data means data relating to a person who is or can be 
identified either from the data itself or in conjunction with other 
information that is in, or is likely to come into, the possession of the 
Data Controller.

• The Data Protection Acts 1988-2018 are designed to protect 
people’s privacy. The legislation confers rights on individuals in 
relation to the privacy of their personal data as well as responsibilities 
on those persons holding and processing such data.

• Under the GDPR and Data Protection Acts 1988-2018, a Data 
Controller, has a legal responsibility to:
• obtain and process personal data lawfully, fairly and in a transparent manner
• keep it only for one or more specified and explicit lawful purpose(s)



Data Sharing

• “Ensuring timely data sharing and access across 
all the key stakeholders for regular intervention 
evaluations Will be a challenging process, 
particularly in light of current and future data 
protection requirements.”

• The DPC recommends that all data sharing 
arrangements in the public sector should 
generally have a basis in primary legislation;

• Data collected may include personal data

• Sharing process under consideration by DOT, 
RSA and DPC

• AGS actively engaged in finding a solution



Data Sharing

2017 20192018

2020 2021 2022

Serious injury data
• 2017 939
• 2018 1197
• 2019 1368
• 2020 1019
• 2021 ?
• 2022 ?
• 2023 ?

Material damage data
• 2017 30083
• 2018 29398
• 2019 29968
• 2020 23169
• 2021 ?
• 2022 ?
• 2023 ?

Speed Limit data- collisions

Year 50km/h 80km/h 100km/h

2017 15353 12489 6863

2018 15142 12266 6558

2019 15372 12717 6533

2020 12765 9352 4392

2021 ? ? ?

2022 ? ? ?

2023 ? ? ?



“This type of situation is the very 

reason why the LA accident reporting 

system was developed and 

implemented. Some of these crashes 

go back [five years] and with the 

exception of [one year] there has been 

a fatality here every year. I would like 

to believe that if the LA16 procedure 

is followed through sites like these 

would have a higher profile 

sooner. This is possibly the third worst 

accident location that I have become 

aware of since staring this work.”





Concluding Remarks

• Please complete LA16

• Lot of useful data in MapRoad which may assist with collision 
evaluation and design of schemes to support vulnerable road users

• Thank you for your work in this very important area
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