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Salt Management
• National Salt Management 

System (NSMS)
• Manages suppliers and 

distribute to LA’s
• Annual salt procurement
• 96,000 tonnes available for 

2020/21 national roads.
• 4 strategic stores in 

Balbriggan, Cahir, Ennis, 
Kinnegad. 

Winter Service Plan
• TII Winter Service 

Template
• Set standards
• Define performance 

requirements
• Identify decision 

makers and 
stakeholders

• Define treatment 
routes

• Anti-icing – Before 
road freezes

• De-icing – Removing 
ice/ snow from the 
network

• 113 roadside weather stations/ 97 
cameras

• Web based road weather information 
decision support system

• Integrated real time/ forecasts/radar 
information

• Make decisions
• Prepare winter operations plans
• Disseminate plans
• Activity reporting

Winter Fleet and Infrastructure
• 360 salt spreaders/ 320 snow ploughs
• Brine saturators and storage tanks 
• Salt Barns - 90,000 tonnes storage in local authorities



Covid-19 and Winter Operations

1. New Covid risk assessments and mitigations for winter operations. 
• Some items to consider:

a. Additional PPE.
b. Equipment/vehicle modifications.
c. Changes to readiness procedures.
d. Vehicles sanitised before and after use.
e. Health of workforce.



Severe Weather Events

2. Severe Weather/Covid ready exercise.
a. Scenario planning.
b. Prolonged severe weather.
c. Second Covid-19 spike.

• Winter service is an Essential Service. 
d. Maintaining critical freight, supplies, key worker movements on national roads.
e. Response plan in case of a Covid19 outbreak.
f. Second lockdown – how will your organisation cope; 

• drivers, resources, decision makers?



Decision Making and Operations
3. Winter operations.

a. Earlier decision making.
• May be appropriate to make decisions earlier in the day to allow for 

increased procedures when loading vehicles.
b. Precautionary treatments – effectiveness with reduced traffic levels.

• Traffic required to work salt into solution on the road surface.
• Possibly higher rate of spread in areas.

c. Reactive treatments – snow and ice removal.
• Snow and ice removal becomes more difficult where action of traffic 

reduced.
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Salt Supply and Collection

4. Salt collections.

a. Maximise locally held salt stocks early in 
the season. 

b. Make orders on the NSMS.

c. Make contact with the supplier.

d. Additional procedures in supplier depots.

e. Please make note of any Covid19 specific 
rules or policy in place in depots and 
ensure drivers comply. 

f. Pick up orders as soon as possible and as 
quickly as possible. 



Revised Winter Service Manual

5. Winter Service Manual and Plan Template.
a. New TII Standard.
b. New Performance Levels. 
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