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National Structures to deliver a 
‘whole of government’ emergency 

response



➢ Chaired by Minister for Defence

➢ Senior representatives of all Departments and Agencies

➢ Coordinates and oversees the emergency management policy and activities

➢ Political Leadership & Governance of Strategic Emergency Management

➢ Provides support for the policy initiatives of the Minister

➢ “Whole of Government” 

➢ Platform for the shared of experience and best practices

➢ Networking and Coordination 

➢ Horizon Scanning 

Government Task Force (GTF) on Emergency Planning

Critical Entities 
Directive

2022
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NECG Chair: Minister/Senior Official from LGD
Role: Coordinate and manage a “whole of government”, national-level response to an 
emergency situation



Role of the NECG in emergency/crisis response

➢ Gathers information, evaluates situation & identifies key issues

➢ Coordinates National-level responses/resources

➢ Ensures dissemination and communication of information

(particularly public safety messages)

➢ Sets objectives and priorities to support responses

➢ Decides on efficient allocation of available resources

➢ May seek additional resources, if required

➢ Makes recommendations to Government and Ministers

➢ Conducts post emergency reviews



An Oifig um Pleanáil Éigeandála

Office of Emergency Planning

SEM - Lead Government Departments

Government

Agriculture, 
Food & 
Marine

Transport, Justice 
Communications, 
Climate Action & 

Environment

Housing, 
Local 

Government & 
Heritage

Foreign Affairs 
Health

SEM Annex A Identifies Leads for 50 Major Emergency Incident Types

Finance

SEM also identifies ‘principal support departments’ for individual 
scenarios

“The Lead Government Department has 

the mandate and responsibility to 

coordinate all national level activity for 

its assigned emergency types. 

The LGD role includes risk assessment, 

planning and preparedness, prevention, 

mitigation, response, and recovery.”

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCLLw3cyojcgCFWQY2wodseEGPA&url=http://www.shannonresponse.com/home/index.php?option=com_content&view=article&id=15:irish-coast-guard-article&catid=10&Itemid=116&psig=AFQjCNHxjPB4mxaMB2XqWuaqYJeo5w_pVA&ust=1443103227891906


D. Transport as Lead Government 
Department (LGD)



12 An Roinn Iompair | Department Transport

D. Transport Emergency Levels 

Level 1 A ‘routine’ emergency managed at local level by the affected 

agency/division

Level 2 Emergency/potential emergency under the remit of the 

department or of  a transport agency requiring ministerial 

response and significant departmental coordination to support 

an effective response and early recovery. 

Level 3 Emergency in the transport sector which is of a scale that 

requires a ‘whole of government’ response (NECG convened) 



13 An Roinn Iompair | Department of Transport

SEM - Transport Lead Govt Dept Scenarios (x 16)
Aircraft Accident Ferry and Other Shipping Incidents

Volcanic eruptions impacting on Air Travel. Disruptive Industrial Action Transport Sector

Aviation Security / Terrorist Incident Environmental Pollution (at sea): 

Emergency Incidents at Airports Marine Search and Rescue

Railway Accident Marine Emerg. Impacting Onshore

Major Accident on National Roads 

/Tunnels/Bridges etc
Marine Emerg. Impacting Offshore

Major Accident Local/Regional Rd. Marine and Coast Pollution

Major Incident at Transport Hub Incidents involving Hazardous materials (at sea)

Principal Support Dept Scenarios
Oil Supply/Energy Emergency Hazardous Materials Incident

Nuclear Incident Severe Weather (with DHLG&H is LGD) 



Potential NECG Triggers

Emergency on a scale that requires coordinated multi agency national 

level response. 

Public interest demands national level response

National/international assistance is required from outside remit of LGD 

and/or response agencies

Other circumstances as may be identified by Government/LGD

Anticipated emergency is of such gravity as to require national 

coordination



D. Transport 
as 

Support Government Department 
for Severe Weather/Energy Emergency 

etc

Ongoing consultation with Transport 
Subgroup

• TII
• NTA/ Public Transport Operators
• Regional Roads Div.
• LGMA
• Airports
• Ports
• D. Education (school transport)

Irish Times – Sun Dec. 11 2022
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Be Winter Ready Launch –
Tomorrow Oct 18



Thank You
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