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Sarah O’'Donnell, Project Manager for Luas Cork, TII

Dr. Suzanne Meade, Tll Road Safety
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Sarah O’Donnell, Project Manager for Luas Cork, TlI
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Connecting Cork

What Luas will mean for the city and its people
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HIECR o1 @l A city and an integrated transport strategy wm_¥.

335,000

70 Land Use Distribution

286,178

125,622
123,062 :
119,418 119,230

i ! @ 3 =y _4 Cork Metropolitan Area
A | Transport Study 2040

This strategy will deliver an accessible, integrated transport
network that enables the sustainable growth of the Cork
Metropolitan Area as a dynamic, connected, and internationally
competitive European city region as envisaged by the National
Planning Framework 2040.




The Case

Light Rail works in Ireland

Compact and
high-density
growth

More jObS Planning Permission

near Luas
Granted Planning
Permissions by unit size
2011 - 2025 (> 10 units only)

@ 10-50 O 50 - 100
100 - 500
Better access u
to jobs and
education

How has Luas
Benefited
Dublin?

Dublin — Looking Back - ‘Benefits Study’

| Green Line

2 -
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)R- | ight Rail works in Europe
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Population
(approx.)

120,000
100,000
155,000
145,000
140,000
110,000
110,000
185,000
290,000
210,000
235,000

tructure Iraland




Patronage mT"m

Number of passengers journeys per km of track (millions), 2010-2024

1.4
Dublin Luas
1.2
Luas Cork in

1.0 opening year
: Bergen Bybanen

0.8  —

0.6 O O
0.4 ° O O Manchester Metrolink
. o o
0.2
O
0.0
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Luas Cork:

+0.9m per km
INn opening year
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Connecting Cork

What Luas will mean for the city and its people
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Emerging Preferred Route 2025 \
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*
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ROCHESTOW
LEGEND - KEY INFORMATION
—_— Luas Cork EPR Proposed Luas stops
° Luas Ston Larmganarra Road 9 Curraheen Road 18 Pairc Ul Chaoimh
4 Ballincollig West 1L CUH 13 Churchyvard Lane
rroposed Park & Ballincollig East | nnehy . ).  Well Roat
et o I A Kilumney Roaaq ] ) . Woodivale Road
Proposed Mobility 5 Clash Road yosed 13, Washington Street 22. Skehard Road
Hub Park & Ride and Depot) ' 4 o B aprictic Ciraet 23 STp—
Public Transport ! stience Park (F ire stop) 15 MacC urtain Strees J4 Mahon Poirt N
Interchang 7 MTU ‘4 Kent Station Proposed Mobility Hub)
- MelbOn Road p— ’
——- Existing MHeavy Rall Line 7. Centre Park Road




Non-Statutory Public Consultation 2026

Feedback Snapshot

Online feedback shows strong support for the development of Luas Cork = {5 ] 'l
8 5 20 / Support breakdown Q37
o 79 B ves 352%) is2 1,163
Support
102 No (8.8%) Online respondents

for the development
of Luas Cork

¥ Top benefits selected by respondents

Frequent, refiable, safe travel

Reduaing traffic congestion

Better access to the city centre

Reducing carbon emissions from transport
IMproved ACcess o education and health services
Supporting jobs growth in Cork

Unlocking housing development

Step-free easy access trams

Other

¥ Key themes raised across all responses

Community impacts

Route akgnment

Travel benefits

Route infrastructure

Route extension
Environmental benefes
Delivery and operation
Environmental impacts
Construction mpacts

Property / land impacts
¥ Feedback by location
General / Route-wide feedback
Bahopstown

Balincollg

Cork Gity centre

Docklands ¢ Pdirc N Chaoimh
Mahon Pount

Churchyard Lane / Ballintemple
Blackrock / Skehard Road

Kent Station

answered the
Unsure (6.0%) support question

76.8%
I

) ' 0% S0 wow o

Share of OF ugue responsey
O™ 10w 20% 0% 4% =% 0%

62.1%

43%
42%
4%
2.9%
2.6% Share of ol ungue respones
O™ 10% 0% 30 0% SO% [ 0%

@ Thank you to everyone who shared their views.

Fgure 2: Feedback snopshot

Your feedback is helping shape the future of Luas Cork.

General / route-wide feedback

Bishopstown

Ballincollig

Cork city centre

Docklands / Pdirc Ui Chaoimh

Mahon Point

Churchyard Lane / Ballintemple

Blackrock / Skehard Road

Kent Station

Figure 16: Feedback by location

10%

20% 30% 40% 50% 60%
Shore of oll unique responses

70%

Metropole Hotel

Cork Consttution

Luas Cork
Public Consuitatron

1 Nt shpartd Lame

Pairc Ui Chaoimh
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Project Timeline T"V
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Preparation of Railway

Order Construction Start
Emerging Preferred Route Preferred Route Planning Aoplicati q tender process operation
Public Consultation Public Consultation anning Applcation and fL Cork
Statutory Public Consultation QT s LAl
01 03 05 07 09

02 04 06 08
Design development, Approval of Five-year

Feedback o and preliminary business Railway Order construction
Analysis s case and preparation of Planning Application programme

= | Environmental Impact
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GLANMIRE

Preferred Route 2026

BALLYVOLANE
MAYFIELD
FARRANREE
| |
BLACKPOOL “
) § MONTENOTTE TIVOLI
St Patrick's i Pairc Ui
SUNDAY’S Street 5 i [
58 Chaoimh

BLACKROCK

BALLINTEMPLE

Ballincollig
West

GREENMOUNT

BALLINCOLLIG BALLINLOUGH

THELOUGH, - f$)RNERS CROSS

BALLYPHEHANE

DOUGLAS
BISHOPSTOWN

ROCHESTOWN
WILTON

LEGEND - KEY INFORMATION

Luas Cork PR Public Transport
Interchange

Luas Stop

Proposed Luas stops

Castle Road 8. MTU 15. Washington Street 22. Churchyard Lane

Proposed Mobility

Hub

Proposed Park &
Ride and Depot

Existing Heavy Rail Line

Existing Heavy Rail Tunnel

ol ORI N e

Ballincollig West
Ballincollig Main Street
Carriganarra Road
Killumney Road

Clash Road (Park and Ride)
(Future stop)

9. Melbourn Road
10. Bishopstown Ave
11.CUH

12. Dennehy's Cross
13. Victoria Cross
14. UCC

16. St. Patrick's Street
17. MacCurtain Street
18. Kent Station

19. Centre Park Road
20. Docklands

21. Pairc Ui Chaoimh

23. Well Road
24. Skehard Road
25. Skehard Lawn
26. Greenway

27. Mahon Point
(Proposed Mobility Hub)
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Ballincollig to MTU T"

| | I |
Castle Ballincollig Killumney (Future stop) Melbourn CUH Victoria Washington MacCurtain Centre Pairc Ui Well Rd Skehard
Rd Main Street Rd Rd Cross Street Street Park Rd Chaoimh Lawn (Mobility Hub)

Mahon Point

Ballincollig Carriganarra Clash Road MTU Bishopstown Dennehy's ucc St Patrick’s Kent Docklands Churchyard Skehard Greenway
West Rd P&R and Depot Ave Cross Street Station Lane Rd

—— Luas Cork PR Proposed Park & Ride and Depot © Proposed Mobility Hub © Public Transport Interchange




MTU to UCC via Bishopstown T"
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| |
Castle Ballincollig Killumney (Future stop) Melbourn CUH Victoria Washington MacCurtain Centre Pairc Ui Well Rd Skehard Mahon Point
Rd Main Street Rd Rd Cross Street Street Park Rd Chaoimh Lawn (Mobility Hub)
Ballincollig Carriganarra Clash Road MTU Bishopstown Dennehy's ucc St Patrick’s Kent Docklands Churchyard Skehard Greenway
West Rd P&R and Depot Ave Cross Street Station Lane Rd

—— Luas Cork PR Proposed Park & Ride and Depot © Proposed Mobility Hub © Public Transport Interchange




UCC to Washington Street

| | | | |
Castle Ballincollig Killumney (Future stop) Melbourn CUH Victoria Washington MacCurtain
Rd Main Street Rd Rd Cross Street Street
Ballincollig Carriganarra Clash Road MTU Bishopstown Dennehy's ucc St Patrick’s
West Rd P&R and Depot Ave Cross Street

—— Luas Cork PR

Proposed Park & Ride and Depot @ Proposed Mobility Hub © Public Transport Interchange

O—O—(@)—O—O—O—O—O—O—0—O—(@)
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Pairc Ui
Chaoimh

Docklands

Well Rd Skehard

Lawn

Centre

Park Rd Mahon Point

(Mobility Hub)
Kent Greenway

Station

Churchyard Skehard
Lane Rd




Washington Street to Kent Station mT"m

| I | | | | | | | I |
Castle Ballincollig Killumney (Future stop) Melbourn CUH Victoria Washington MacCurtain Centre Pairc Ui Well Rd Skehard Mahon Point
Rd Main Street Rd Rd Cross Street Street Park Rd Chaoimh Lawn (Mobility Hub)
Ballincollig Carriganarra Clash Road MTU Bishopstown Dennehy's ucc St Patrick’s Kent Docklands Churchyard Skehard Greenway
West Rd P&R and Depot Ave Cross Street Station Lane Rd

—— Luas Cork PR Proposed Park & Ride and Depot © Proposed Mobility Hub @ Public Transport Interchange




Kent Station and the Docklands T"
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ands/ Pairc Ui Chaoimh to Churchyard Lane mT"m

S T R i R T B s wrean IR,

Castle Ballincollig Killumney (Future stop) Melbourn CUH Victoria Washington MacCurtain Centre Pairc Ui Well Rd Skehard Mahon Point
Rd Main Street Rd Rd Cross Street Street Park Rd Chaoimh Lawn (Mobility Hub)
Ballincollig Carriganarra Clash Road MTU Bishopstown Dennehy's ucc St Patrick’s Kent Docklands Churchyard Skehard Greenway
West Rd P&R and Depot Ave Cross Street Station Lane Rd

—— Luas Cork PR Proposed Park & Ride and Depot @ Proposed Mobility Hub @ Public Transport Interchange




Churchyard Lane to Mahon Point mT"m

i

Castle Ballincollig Killumney (Future stop) Melbourn CUH Victoria Washington MacCurtain Pairc Ui Skehard Mahon Point
Rd Main Street Rd Rd Cross Street Street Chaoimh Lawn (Mobility Hub)
Ballincollig Carriganarra Clash Road MTU Bishopstown Dennehy's ucc St Patrick’s Kent Docklands Churchyard Skehard Greenway
West Rd P&R and Depot Ave Cross Street Station Lane Rd

—— Luas Cork PR Proposed Park & Ride and Depot © Proposed Mobility Hub @ Public Transport Interchange




Accessibility and Universal Design T"
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Castle Ballincollig Killumney (Future stop) Melbourn CUH Victoria Washington MacCurtain Centre Pairc Ui Well Rd Skehard Mahon Point
Rd Main Street Rd Rd Cross Street Street Park Rd Chaoimh Lawn (Mobility Hub)
Ballincollig Carriganarra Clash Road MTU Bishopstown Dennehy's ucc St Patrick’s Kent Docklands Churchyard Skehard Greenway
West Rd P&R and Depot Ave Cross Street Station Lane Rd

—— Luas Cork PR Proposed Park & Ride and Depot @ Proposed Mobility Hub @ Public Transport Interchange




Management of challenges and constraints mT"m

“The reality is that

footfall rose in each year e

of the construction, |
something that was S, T
simply not expected. o e

The fact that the city Ble.. @ . et o LEPTE R o

. Benchmarking

remained competitive R T vz e T oyl
I | = and accessible during [ a—— ]| =y =1
Blias Cross City ~ — = /a0 such significant
Early review e ' construction is a
on completion testament to the open

P ember 2019

and constructive manner
in which all parties
engaged in the process”

T D Richard Guiney,

o e CEO Dublin Town
|
Castle Ballincollig Killumney (Future stop) Melbourn CUH Victoria Washington MacCurtain Centre Pairc Ui Well Rd Skehard Mahon Point
Rd Main Street Rd Rd Cross Street Street Park Rd Chaoimh Lawn (Mobility Hub)
Ballincollig Carriganarra Clash Road MTU Bishopstown Dennehy's ucc St Patrick’s Kent Docklands Churchyard Skehard Greenway
West Rd P&R and Depot Ave Cross Street Station Lane Rd

—— Luas Cork PR Proposed Park & Ride and Depot © Proposed Mobility Hub © Public Transport Interchange
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Sustainable Urban Development mT"m

Balanced regional development

Compact growth

Quality of service and infrastructure

Climate resilience, sustainable landscapes and SUDs

Co-benefits and opportunities: Active travel, Transport
Oriented Development




Bordeaux: Quality of life, quality of place

International Precedent: Bordeaux

Light rail was the primary driver of urban renewal: a return to the city to live, to work, to enjoy




Thank You
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Connecting Cork What Luas will mean for the city and its people
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TIl Park & Share: Safe Shared Mobility

Dr Suzanne Meade, Tll Road Safety
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Tl Park & Share

Safe Shared Mobility

Dr Suzanne Meade | October 1st 2026




» TIl Park & Share Policy — NEW Publication !
 Louth Park & Share Lessons Learnt

» TIl Park & Share Programme Overview
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Phase 2 Action Plan
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Sustainable
Mobility Policy
Action Plan 2026-2030

Transport Infrastructure Ireland

(2025-2027)

September 2026
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Policy primary objective

... Improve safety on the National
Roads Network, by providing such
facilities, and thereby reducing
unsafe behaviour.




Enabler:
“Integrated mobility” and “shared

mobility’
Transport Infrastructure Ireland

(2025-2027)

reduced vehicle emissions
and congestion

Reduce driver tiredness /
fatigue & transport choice




Louth Park & Share 11D

Lessons Learnt Louth Rural
Park and Share




Pilot and Trial Ex-Post Evaluation
April 2026

* Intercept Survey
» Postal Survey
o Stakeholder Interviews
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Intercept Survey

Transport Infrastructure Ireland

User Age | Days per Week

86% Use P&S 5 Days/ week

0
® Under 20 Under 30's 12 /0 4 dayS
m Under 40's m Under 50's

Figure 1. Age profile of surveyed users 2% 3 dayS
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Intercept Survey
Transport Infrastructure Ireland

Car Share | Passenger Numbers

91% Previously
Parked on Hard shoulder

9% New User Attracted to P&S

m1 2 m3 mQverd
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Postal Survey

Transport Infrastructure Ireland

Trip Purpose | P&S Choice

1 In 5 leisure purposes

61% reduce travel cost.”

® Work Leisure = Other

Figure)ﬁ: Purpose of car-share journeys (postal 1 in 5 rEduce StrESSIStrain Of
survey o
driving.
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P&S service is currently FREE

Intercept Survey (56)

100% NO

Postal Survey (254)

Almost 60% disagree with statement:

“I would pay for parking at a Park & Share
facility”.



BUS SERVICES 'Q

Intercept Survey (56)

100% would not use a bus service if one was
provided.

Reason: transporting equipment/tools/material
Postal Survey (254)

56% YES
22% “maybe”.

Expectation: 15min to 1hr frequency expected




‘ “What would you like to add/change”

Majority response : “‘nothing’.

* A coffee station

* A sheltered waliting area

» Extended set-down area for peak time drop-off/pick-up
* Litter bins
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ﬁ Travelling From | To

M L8 W}'L Majority from Northern Ireland (80-85%).

M -0

*' : 30 and 80 km away (25min to 1 % hour
journey time) from the P&S in Louth.

pi
' | Remainder (15-20%) from Dundalk,
| l | ) Carrickmacross & Monaghan.

-...I,l'r-.ll—- =




R Vopa
Travelling From | To H _

The main destination is Dublin (96%). .

(Swords, Clondalkin, Malahide and the city L, m ..
centre)

Average 200 single occupancy trips

avoided
3 Tonnes per day \o The average Car-share trip (one-

prevented C02 way), based on the interviews, is

approximately 75km
s .

ik

G-
k|

—
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Why car sharing matters?

Fatigue Is estimated to play a
role in up to

20% of Fatal Collisions

24% of drivers have ‘fallen asleep or

nodded off, when driving” on Irish
roads.

(RSA, 2024) https:/Iwww.rsa.ie/docs/default-source/road-safety/r4.1-research-reports/safe-road-use/contributory-
factors-and-driver-fatalities-examining-key-dangerous-behaviours.pdf



Why car sharing matters?

Single Occupancy Cars

M50 inbound

* 87% AM (07:00 — 10:00), and

. 90% PM (16:00 — 19:00)

(NTA, 2025) https://www.nationaltransport.ie/wp-
content/uploads/2025/10/2024-M50-Cordon-Survey-Report.pdf




User Demand : 1) new users attracted to the facility,
2) 5 days a week,

—— 3) main trip purpose leisure & other purposes,
4) user catchment wider than anticipated.

Decarbonise Road Transport : Yes, rural long-distance trips

Willingness to pay: No, Parking fees will deter majority of
users. Primary user motivation is cost of transport.

P&S Expansion Users / Stakeholders seek more facilities

Customer Service New customers / new infrastructure requires O&M
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Road Safety Engineering solutions
nudging
Behaviour Change

oy
providing Choice




Tl Road Safety = .

Funding

Transport Infrastructure Ireland

Road Safety Improvement
Scheme Programme Act|V|ty,-
Report 2025

Tl Standard GE STY 01037

March 2026
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Observed High-Usage Locations

Route  Junction
M1 J10 (N51)
M1 J18 (R132)
N3 L3021

M6 J12 (N61)
M9 J4 (R448)
M9 J9 (N10 S)
M11 J20 (R772)
M11 J22 (R772)
N25 N72

@ High-usage locations 2

County
Louth
Louth
Cavan

Roscommon

Kildare
Kilkenny
Wicklow
Wexford
Waterford

@ Medium-usage locations 2



.Gntwaylf-.‘“—]

IRELAND

.Enms

¥

Limerick

NORTHERN IRELAND

' Belfast

M7 mmoz ® . =8
 maz @ @
| M8 | M9 | ©

moas @ anm

@ =0 exford

od-.--

THY

Bonneagar lompair Eireann
Transport Infrastructure Ireland



Funding Programme Imnlamentation Technical Design
Development Approval Delivery P Support Standards
Network Safe ol
Engineer Y TIl HD15 Kildare NRO Senior Inspector TIl Safety TIP&S
Portal Capital Framework Design
+ 10 Park & Programme Guidelines
Share Sites
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Scaling Up and Building on Success
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Transport Infrastructure Ireland Transport Infrastructure Ireland

Pilot and Trial Ex-Post Evaluation (2025-2027)

April 2026

September 2026

Thank you
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Mayoral Address

Mayor John Moran, Limerick City and County Council

Session 4 | Presentation 3
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Q&A

Chair: Carmel Kirby, Director of Services, Clare County Council

 Dr Suzanne Meade, TII
« Sarah O’Donnell, Tl
 Fergus Meehan, Tl

 Mayor John Moran, Limerick City and County Council
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End of Day One
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