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Quality is the cornerstone 
of our approach
AMS is a project-driven organisation and 
quality management forms one of the core 
components of any successful project.

Our approach delivers:

ocost-effectiveness

oprogramme certainty, and 

oprotects our Clients’ resources.



Our 
perspective is 
informed by 
our work on 
these projects



Quality : Price 
delivers the 
best value for 
money

Lowest Price

 Basic package delivery

 Shortcuts win out

 A race to the bottom

 Increased archaeological risk

Quality: Price

 Strategic approach rooted in 
partnership with the client.

 Delivers meaningful results, 
including outreach and 
community engagement.

 Allows for better pay and 
conditions for archaeologists, 
which attracts the best 
people.

 A ‘level playing field’

 Better value of money.



We know that this works as 
the clients are telling us.
And this is reflected in the 
Consultant Performance 
Assessments (CPA)
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What does this 
mean in practice?



A ‘sea-change’ 
in contract 
delivery

• Huge efficiencies in contract 
delivery.

• Better morale, buy-in from 
all.

• Better pay and conditions.

• Additional resources to do 
the job properly.

•



Collaborative 
Approach

N69 TII site visit 



Tender commitments 
delivered in partnership.

A ‘team’ approach.

Setting the scene for the 
project.






Creating goodwill for the 
overall project

Phase (iii) 
Excavation Services

Shankill (N5)



Committing more 
resources to post-
excavation, specialist 
analysis and 
partnerships with 
research bodies (such 
as the INSTAR ‘seeing 
beyond the site’ 
project.

Stage (iii) and (iv) Post-Excavation

N69 Listowel Bypass 



Engaging with post-ex 
commitments at an early 
stage in consultation with 
the client

Stage (iv) Post-Excavation Services. 
Bowl at Tullen



A legacy of 
goodwill

Built heritage survey on the N5 
Ballaghaderreen to Scramoge Road 
Project



Outreach and Public 
Engagement

N69 Listowel Bypass and N72 
Stagmount Bends



Online 
Dissemination 



Conclusions



Benefits 
to both 
Clients and 
Consultants

Client Benefits

 Quality must be held to as a 
condition of contract

 Encourages a partnership 
approach

 Outreach included, delivering 
public awareness and 
engagement

 Lays the groundwork for 
future projects

 Good new stories, positive 
public relations in the local 
community and further afield 

Consultant Benefits

 Quality-focused companies 
like AMS can compete on a 
‘level playing field’

 Standard agreed upfront

 Encourages a partnership
approach

 Higher levels of Health and 
Safety and CPD

 Improved pay and conditions 
for staff attracting best staff

 Provides staff with real career 
progression opportunities



Thank you

Archaeological Management 
Solutions,
Fahy’s Road,
Kilrush,
Co. Clare.

www.ams-consultancy.com
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